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M POR: Colonel White a
¢ Abolishment of PAPS - Recommended Course of Action

1. 1If 1t is decided that the PAPS Staff 1s to be abolished as =
separste stalf i1t is recommended that & course of actionm.as outlined
below be followed: :

8e A meet be called by you, sttended by Ernie

the purpose of announcing your decisicn and the ressons
therefor. '

b. Action then be initiated on an expedite baeis
to gomplete[ | This is the proposed regulation
which will not only reduce the amount of detail now
required in sdministrative plans but, irn many instances, '
eliminate the need for e plan. 25X1A

9. An sppropriate Agency Notice be prepared as a
eovering transmittal for the release of Regulation| |
snnounting the abolishmen? of the FAPS Staff and setiing

- forth procedures to be followed on the Preparation and
processing of edministrative plans. The essential provisions
of thes new procedure, all of which I believe have either
besn suggested or sgreed to by you, and which I am sure
vill be concwrred in by DD/P elements, are the following:

(1) The responsibility for determining the
%_gg and ergtion of administrative plans
L4 reat in the % Divisions. These responsibili-
tles should be inmcorporated into the fupctionsl state-
ment of the Administrative Chiefs of the Ares Divisions.

(2) 8BA-DD/S will serve as the point of contact
for Ares Divisions seeking assistance in the prepargs.
tion of mdministrative plans. In this role he would 25X1
sither furnish expert advice through members of his
immediste staff or serve as the cocrdinsting machinery
in cbiaining such advice or agsi
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{3) Administrative plans will be prepared and
submitted along with the project outline for proper
eoordination and review and not treated separstely as
aacther paper ae in the past.

2. I recommend that we move as rapidly as possible in bringing
sbout these changes. I further recommend that;you not estsblish a
separate position on the 88A-DD/8 Steff for the express purpose of
reviewing sdministrative plans. The existing coordinration and review
points as now established are sufficient to insure adequate sompliance,
st least in the cmse of FP/PM projects. I presume you sre aware of
the fact that SSA-TD/8 sees only those FI projects which ¥I sees f£it
to send to him, whereas all PP/PM projects are routed through S8A-DD/B
for reviev and concurrence ss a mstter of routine - exeept in those
extramely sensitive cases when the Director weives the normel review.

SA-DD/S:CEB:dlc (19 Apr 56)
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